BOARD OF SELECTMEN / BOARD OF
EDUCATION BUDGET

FISCALYEAR 2011 - 2012

“A Budget with a Long Term Strategy”



CURRENT BUDGET INITIATIVES

Beginning of a new multi-year plan for

fiscal restraint:

Reduction in staff through attrition

BReduced a total of 10 positions for a savings of
$320,143

Reductions in discretionary spending
Hiring freeze for non-essential positions
Running out current labor contracts

Initiated Efficiency Task Force
recommendations

Implemented energy efficiencies
Minimal impact on service levels



IMPACT OF MAJOR CATEGORIES
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IMPACT OF MAJOR CATEGORIES
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BUDGET CATEGORY INCREASE
EMPLOYEE BENEFITS $ 1,005,429
DEBT SERVICE 551,497
SALARIES 238,440
CAPITAL (11,736)
ROAD MAINTENANCE 22,376
ALL OTHER OPERATING EXPENSES (107,128)
TOTAL BUDGET INCREASE $ 1,698,878




SO WHERE ARE THE CHALLENGES?

Employee Benefits

Change % Change
FY 2010-2011 | FY 2011-2012 | 2011 vs 2012 | 2011-2012

Pension  ¢1.884,691 $2,576,751 $692,060 36.72%

Medical
enefts  $2:508,828  $2,639,210  $130,382  5.20%
QU $980.277 $1.172.263  $182,986 18.50%

Total $5,382,796  $6,388,224 $1,005,428 18.68%

Debt Service

Change % Change
FY 2010-2011 | FY 2011-2012 | 2011 vs 2012 | 2011-2012

Total $4,748,016  $5,299,513 $551,497 11.62%



STRATEGY FOR THE LONG TERM

Attract new businesses to stimulate Economic
Development

Further implementation of Efficiency Task Force
recommendations

Change retirement plan to a Defined

Contribution Plan (401k type) for new employees
to lower town costs

Reduce insurance premiums through risk
management & safety programs

Negotiate new labor contracts at more favorable
terms

Minimize reductions to service levels



FIVE YEAR CAPITAL PLAN

(Bond Authorization Requested for Years 1 & 2)

BONDING PROJECTS 2011-2012 2012-2013 TOTAL

Communications Upgradmandated $3,027,125 $3,027,125
Road Reconstruction $1,000,000 $1,000,000
Bulk Head  $400,000 $400,000

Emergency Services $756,810 $220,000 $976,810
Building & Land Improvements $513,600 $325,000 $838,600
Vehicles, Equipment & Machinery $493,906 $658,000 $1,151,906

Energy Audits & Repairs  $200,000 $200,000  $400,000
Total  $2.364,316 $5,430,125 $7,794,441




Guilford Public Schools
FY 20132012
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Impact of Economic Realities
on the 2011-2012 Budget
Percentage of $1,150,160 Increase

0.6
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SALARIES: Teachers, Support Staff, Administration Salaries $ 314,003 27%
EMPLOYEE BENEFITS: Medical, Social Security Employee Benefits $ 588,714 51%
PURCHASED SERVICES: Electricity, Water, Bldg & Grounds, Prof. Dev. Purchased Services $ 75,182 7%
CAPITAL: Equipment, Site Improvements Capital $ 53,464 5%
TRANSPORTATION: Buses, Fuel for Buses Transportation $ (80,200) -T%
$ 106,324 9%

TUITION: Special Education Placements, Vo-Ag Tuition $ 92,673 8%




2011¢ 2012 Proposed Budget
Salaries and Benefits, Tuition, Heat

Proposed % of Increase
A Salaries $ 314,003 1.01%
A Benefits $ 588,714 6.27%
A Tuition $ 92,673 4.65%
A Heat $ 50,150 11.45%

$ 1,045,540

Increase: $ 1,045,540



Budget Impact
Salaries, Benefits, Tuition, Heat (SBTH)

A Total Budget Increase $ 1,150,160
A (SBTH) Increase - $ 1,045,540
$ 104,620




Budget Increase Analysis

201011 201112 (1) 201112 (P)Percent
Salaries 30,963,09(81,679,68331,2/7//7,093 1.01%
Benefits 90,385,81210,819,545 9,974,526 6.2 7%
Purch.Serv. 2,808,608 3,184,219 2,883,790 2.68%
Tuition 1,992,327 2,231,100 2,085,000 4.65%
Supplies 1,237,400 1,486,092 1,343,724 8.59%
Capital 605,526 1,130,125 658,990 8.83%
Transp 3,029,200 2,973,500 2,949,000 -2.65%

Total 50,021,963 53,504,264 51,172,123 2.3%
Reduction from Initial Requests: $ 2,332,141



A Salaries

A Electricity
A Building Supplies

A Transportation

Savings

201011 2013-12

3.05% 1.01% -- New contracts
and staff reductions ( 3.1 FTES)

$ 39,000 (Contract extension, efficiency efforts)

$ 10,427 (Three years of reductions)

$ 80,200 (Cost containment in Special Education)



Guilford Education
TOTAL BUDGET INCREASE 2.3%




MILL RATE INCREASES - TRENDING
DOWNWARDS

MILL RATE CHANGE
LAST THREE BUDGET CYCLES
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Town of Guilford, Connecticut
Existing Debt Service
and
Projected Debt Service on Previously Authorized School Projects
and
Projected Debt Service on Years 1 & 2 of Town Capital Plan & BOE FY12 Proposed Projects
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snow resulting in the snow budget running

$100,000 over budget.



VOTE APRIL 12t

All Five Polling Locations
Polls open 7:00am 8:00pm
Absentee ballots available at

Thank you!

own Hall



